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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Chairman

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith AceeditationStandndandCriteria

1. To define Vision, Mission and July 2024 PSAC Standard  1
objectives in the light of those of the Criterion I
Institution

2. To design the OBE curriculum in the Before the PSAC Standard  4
prescribed format following QF admission of2024-25 Criterion 1 -9

3. Preparing the Strategic Plan of the mfting: 30

PSACFQAC

Standard   1
Department June 2024Finalization:August2024DisplayontheHEIwebsite:September2024 Criterion 2

4. Maintaining the Academic Calendar Starting with

Dean

Standard  1
strictly the intake ofsession2023-24 Criterion 4

5. To  keep the Academic Calendar Starting with

Dean

Standard  1
well communicated and displayed the intake of Criterion 4
on website session 2023-24

6. Publishing and providing students

To Start with
PSAC and

Standard  3
every year at the time of fust-year- Criterion 4
admission a handbook containing
mission and objectives of the PoE, the intake of
curriculum of the program, graduate session 2023- Dean
profile, academic calendar, 24
disciplinary rules, academic and
examination rules etc.

7. To keep provisions of To Start with PSAC and Standard  4
internship/proj ect/ dissertation/field the intake of Dean Criterion 9
work/work integrated leaming session 2024-
opportunities in the curriculum. 25
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e-mail: director-i

onsibili

bu.ac.bd

in Accreditation Roadma

Responsible Person/ Authority: Chairman

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith Accreditat[onSundardandCriteria

8. To follow perfectly designed OBE To start with
PSAC andDeans

Standard  4
curriculum the intake ofsession2024-25 Criterion I -8

9. To keep consistency between the To start with
PSAC and

Standard 5
Class routine and the credit value of the intake of Criterion 2
the courses in terms of contact hour session 2024- Deans
and teaching leaning activities 25

10. A guideline for tutorial classes has December2024 Deans
Standard 5

to be prepared and followed by the Criterion 9
couse teacher

11. Organising orientation session(s)

To start with
PSAC

Standard 6
for the freshers to acquaint them Criterion 4
with the PoE, academic program,
facilities, career requirements, the session
career prospects and career 2023- 24

pathways before the start of the
Program.

12. Framing a policy of academic

October 2024

Standard 6

guidance and counseling on course Criterion 5
content, good conduct and integrity
including cheating, plagiarism,
cybercrime/cyber law etc. on a
regular basis and putting the policy
into action

13. An assessment of the existing

December

Standard 8
Laboratory facilities, instructional Criterion 4
technology & software, IT leaming
facilities that are identified through
curriculum mapping as necessary 2024
and determining the amount of
shortage of them and to report to
the authority about the shortage

_--.----------
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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Chairman

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseei./ Inconsultationwith AcceditationStandndandCriteria

14. To take initiatives for university Director, Standard 10
industry collaboration (UIC) for External Criterion 4
mutual benefits and improvement Affairs,andDirector,StudentAffairs

Director, IQAC
Bari shal University
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e-mail: director-i bu.ac.bd

Responsibility in Accreditation Roadmap

Responsible Person/ Authority: Faculty Member/ Course Teacher

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith AccreditauonStandardand Criteria

1. Maintaining the Academic To Start with Chairman Standard   1
Calendar strictly the intake ofsession2023-24 Criterion 4

2. The documentation of practical To Start with Chairman Standard  5
evidences in teaching, leaming the intake of and PSAC Criterion I
and assessment as outlined in session 2024-25
the OBE in the course file

3. To follow perfectly designed To start with the PSAC andDeans Standard  4
OBE curriculum intake ofsession2024-25 Criterion 1 -8

4. Making the course plan with

To start with theintakeofsession2024-25 Chairman

Standard  5
topics9 CLos, assessment Criterion 4
strategies and rubrics and
making it available to the and PSAC
students at the beginning of the
course

5. Maintaining documented course To Start with Dean' Standard  4
file with course plan specifying the intake of Chairman Criterion 8

prerequisite course(s) (if any), session 2024-25 and PSAC
credit value, teaching learning
& assessment methods and
facilities/resources that are
napped out as necessary in the
OBE curriculum

6. Keeping records of attendance, To Start with Chair- Standard  5
missed classes and make-up the intake of and PSAC Criterion 3
classes session 2024-25

7. Keeping documents to prove To Start with Chaiman Standard  5
that the results of the fomative the intake of and PSAC Criterion 5
assessment were published in session 2023-24
time and the students could
make use of that feedback to
prepare himself for the next
formative and summative test

-__--------
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e-mail: director-i bu.ac.bd

Responsibility in Accreditation Roadmap

Responsible Person/ Authority: Faculty Member/ Course Teacher

Sl Description of the Job Completion Reminder/Overseer/Inconsultationwith Reference toAcaedilation

Deadline Standard and Critena

8. Taking tutorial classes as per To Start with
Chaiman

Standard 5
the guideline of the the intake of Criterion 9
Chaimanroean session 2023-24

(Professor Dr. Md. Muhasin Uddin)
Director, IQAC
B ari shal University
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e-mail: director-i bu.ac.bd

Res_1)onsibility in Acereditation Roadmap

Responsible Person/ Authority: Deans

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ In Accreditation

consultation with Standard andCriteria

1. Preparing a uniform format of March 2024 Standard   1
Academic Calendar Criterion 4

2. To sit with the departments to Before 44th AC Standard  1
adopt the class size policy st Meeting Criterion 5
by BAC

3. Ihafting and endorsing a set of April 2024 PoEs and Standard  2
Values to be maintained by the relevant Criterion 2
University Office-Heads

4. Preparing a policy to ensure July 2024 PoEs, Head of Standard  2
sufflcient autonomy with Finance and Criterion 3
financial support to introduce accounts and
irmovative approaches for Director,
effective teaching-leaning, Research and
research and management of Extension
the academic progqu.

5. Iirafting a general guideline of February 2024 Head ofpoEs Standard  3
documentation of admission Criterion 3
process to ensure transparency
and fainess in selecting the
right candidate for admission
in the academic prograni.

6. Preparing a guideline for December FQAC Standard  5
make-up classes 2024 Criterion 3

7. Identifying the factors that December FQAC Standard  5
preclude timely publication of 2024 Criterion 5
the results of formative
assessments and
recommending probable
solutions

8. Preparing a guideline about the December Chaimen and Standard  6
formation and function of an 2024 Registrar Criterion 6
active alumni association for
every deparinent
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e-mail:director-iaac@bu.ac.bcd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Deans

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith AccreditanonStandndandCriteria

9. Framing a policy detailing the way December Standard 7
of giving rewards for research and 2024 Criterion 3
excellent academic perfomances

10. Framing a comprehensive policy December Chairmen Standard 7
with a set of defined and 2024 and Criterion 5
documented key perfomance Registrar
indicators (Kpls) including
teaching, researche inte llectual
contributions of the faculty and
professional staff and participation
in community development to
evaluate performances of faculty
and professional staff at three levels
(i) Head of the PoE/office head, (ii)
students and (iii) self-evaluation.

11. Preparing a workload distribution December Registrar Standard 7

policy balancing teaching, research 2024 Criterion 6
and administrative activities

12. Preparing a policy guideline as to Standard 10
collection and management of Criterion 2
stakeholder' s feedback, comments
of the course teacher and student on
the courses, emerging changes in
the industry and working life,
effectiveness of the courses and
academic program

Director, IQAC
B ari shal University
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e-mail: director-i

onsibili

bu.ac.bd

in Accreditation Roadma

Responsible Person/ Authority: Director, Student Affairs

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith A-dltationStandardand Critena

1. A policy of the service of student Decent)er Registrar Standard  6
affairs needs to be prepared and 2024 Criterion 3
endorsed and the policy shall
include organising orientation and
awareness sessions on health, stress
management, food safety, hygiene,
vaccination, cyber law, activities
that violate law and order, flre safety
etc. for sound physical and mental
growth of the students

2. Preparing a yearly plan under the December Standard  6
above-mentioned policy and putting 2024 Criterion 3
it into action

3. Preparing a guideline regarding December Deans and Standard  6
student's participation in co- 2024 Chaimen Criterion 7
curicular activities and community
services and ensuring the due reward
for these activities and services

4. Organising career counseling and Chaimen Standard  6

guidance sessions for the graduating Criterion 8
students and support them in
placement on a regular basis

5. To set a standard of proportion Director of Standard 8
between the number of students and Planning, Criterion I
facilities like Free space, class room and Deputy
size,  common room, washroom  etc ChiefEngineer

(Professor Dr.
Director, IQAC
Barishal University
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e-mail: directorTiciac@bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Registrar

Sl Description of the Job Completio Reminder/ Reference to

Overseei./ In Acereditation
nDeadline

consultation with Standard and Criteria

1. Reforming the committee to Standard  1
prevent sexual harassment on Criterion 3

regular basis
2. IT based student database/portfolio To start Dean, Proctor, Standard  1

with contact details of students and with the IT Director Criterion 6
their next of kin, academic details intake of and Exam
and other credentials 2023-24 Controller

3. Preparing the Organogram of the July 2024 IQAC Standard  2
University Criterion  I

4. Preparing a job manual for the August IQAC Standard  2
University 2024 Criterion 1

5. Framing and maintaining a well- June 2024 Through a Standard  3
defined and well-communicated Committee Criterion I
transparent, fair and appropriate
policy for recruitment of both
faculty and professional staff

6. Framing Rules of business for the Dec'ember Through Standard  3
staff; Code of conduct for students, 2024 necessary Criterion 2
teachers and staff; and Disciplinary committees
mles for  students, teachers and
staff

7. To Frame a well-defined and well- July 2024 Through a Standard  3
cormunicated policy and Committee Criterion 6
procedure to redress student involving with
grievances and complaints on others the
Issues like abusive behavior, Proctor and
bullying, cybercrime etc. with Director of
fairness and transparency avoiding Student
discrimination Affairs

8. Ensuring representation from the March On Standard  4
industry/emp Loyers and alumni in 2024 recommendati Criterion  I
the process of preparing curriculum on of theconcernedcormittee andDeans
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in Accreditation Roadma

Responsible Person/ Authority: Registrar

Sl Description of the Job ComplctionDeadline Reminder/ Reference to

Overseer/ Inconsultation with AccreditationStandndand Criteria

9. Preparing a pemanent policy of March Through a Standard  6
admission, transfer and withdrawal 2024 committee Criterion 1
at both undergraduate and Master's consisting of
level the Deans andotherrelevantpersonstoframethepolicy

10. Assigning a part of the Academic To start Director of Standard  6
section ofRegistrar's office the task with the External Criterion 2
of ` International Students Affairs ' admission Affds
and declaring their attachment to of the
the Director of External Affairs session2023-24

11. Formalising the structure of the December Director, Standard  6
Office of Student Affairs in the 2024 Student Criterion 3
Organogran with proper capacity Affairs
to discharge the responsibilities
mentioned in Accreditation
criterion 6.3

12. Framing a policy to appoint the Through a Standard 7
recognized and competent Committee Criterion 7

practitioners in the related field as
guest speaker/faculty/adjunct
faculty to bridge the gap between
academia and industry/professional
life and to provide the students with
new ways of thinking and leaning
with practical orientation.

Director, IQAC
Barishal University
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Resoousibilitv in Accreditation Roadmao

Responsible Person/ Authority: IQAC

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseei./ lnconsultation with AccreditanonStandardand Critena

I. Training for Strategic Plan March2024 Standard  1Criterion2

2. To inform the Higher bodies (UGC, Standard  7
BAC etc) about the conflict Criterion 8
between Criterion 7.8  and the
organogram of the university and
an acceptable solution may be
sought

3. To prepare an elaborate work December Standard  10
policy and guideline for quality 2024 Criterion I
assurance procedure and activities

(Professor Dr. Md. Muhasin Uddin)
Director, IQAC
B ari shal University
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e-mail: director-i ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Director, Networking and IT

Sl Description of the Job Completion Remindel/ Refermce to

Deadline Overseer/ Inconsultation with AccreditationStandardand Critena

1. IT based student To start In Standard  I
chtabase/portfolio with contact with the consultation Criterion 6
details of students and their next intake of with Dean,
of kin, academic details and other 2023-24 Proctor, Exam
credentials Controller andRegistrar

2. To have a well-designed and June 2024 Deans Standard  3
informative website with easy Criterion 5
access for all

(Professor Dr. Md.
Director, IQAC
Bari shal University
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e-mail: director-ic_iac@bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Head, PSAC of PoEs

Sl Description of the Job Completion Reminder/ Refermee to

Deadline Overseer/ Inconsultationwith AccnditanonStandardand Criteria

1. Preparing a guideline to monitor December Standard  6
students' progress and 2024 Criterion 9
achievement comprehensively to
identify the students who are
showing poor progress, who are
not achieving and who are at risk
and to support them for
mprovement

Director, IQAC
Barishal University
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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Convenor, Committee to prevent sexual
harassment

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith AcercditationStandardand Cntena

1. Preparing and adopting the policy March 2024 Registrar Standard I
to prevent sexual harassment and Criterion 3
to display the policy on the
website

Director, IQAC
Bari shat University
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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Librarian

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ Inconsultationwith AccreditationStandardand Critena

1. Preparing an action plan for December IQAC Standard 8
ensuring appropriate library 2024 Criterion 2
management software, adequate
space, workstation, e-library
services, periodicals and j oumaLs
in printed and electronic forms,
electronic data bases, easy access,
and a collection and weeding
policy

Director, IQAC
Barishal University
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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Director, Planning and Development

Sl Description of the Job Completion Reminder/ Reference to

Deadline Overseer/ In Accreditation

consultationwith
Standard and Cnteria

1. To set the standard of necessary October Director, Standard 8
physical facilities like office 2024 Student Criterion 3
facilities including secretarial and Affairs
technical services, fire and safety,
free space, workstation, canteen,
washroom, prayer room facilities
etc. and the  amount of shortage of
these facilities needs to be
measured for further I)lanning

Director, IQAC
Barishal University
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e-mail: director-i bu.ac.bd

onsibili in Accreditation Roadma

Responsible Person/ Authority: Director, Research and Extension

Sl Description of the Job Completion Reminder/ Refermce to

Deadline Overseer/ Inconsultationwith AccnditationStandardand Criteria

1. Identifying the needs in the field January Deans Standard 9
of research of the concerned 2025 Criterion 2
departments and circulating the list
of those areas through  notice
while asking for research proposal

2. Reforming existing research January Registrar Standard 9
proposal form to ensure that the 2025 Criterion 2
identified need areas have been
addressed

Director, IQAC
Bari shal University


